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The "Trusted Relationships 
model" is still about policing 
and security, but delegated to 
employers. Individuals will be 
able to do little more than 
simply look at a card. 

Indication that dropping 
fingerprints is being 
considered for some groups. 
This blows apart the 
government's whole case for 
the ID scheme, which rests 
on 'biometrically securing' 
personal information and 
preventing multiple / 
fraudulent applications 
through biometric cross-
checking 

i.e. targeting the most 
vulnerable and dependent 
on the state first.

i.e. "joined up government", 
which would depend on 
massive additional 
expenditure and buy-in across 
multiple departments. The 
most distant prospect.

Which the market already 
provides... including Home 
Office-backed proof of age 
cards (the PASS scheme)!

The Crosby report is clearly 
influencing strategy - or at 
least the marketing of the 
scheme. Why hasn't it 
been published yet?

Which seem unlikely unless 
compulsion or coercion are 
used, hence "extremely high 
delivery risk". 

Appalling euphemism or 
a complete lack of 
historical knowledge: 
most of the ID schemes 
across Europe were 
imposed or vastly 
expanded under Nazi or 
Soviet occupation, or a 
'home grown' dictator. 

"High take-up" is an 
artifact of past 
authoritarianism, not 
'citizen benefits'

i.e. employers are to be recruited 
as involuntary police, and bear 
(uncosted) burdens of creating 
compliance. Policy of frightening 
employers about consequences of 
not checking ID has already 
started.

'Transformational 
Government' sounds like 
government is changing 
itself when, in fact, it is 
changing YOU. 

Are there any actual 
examples outside the 
consultants's scenarios? 
Estonia? - a very different 
architecture. They may be 
thinking of Malaysia with 
starry-eyes; but there the 
multi-function card is very 
seldom used save under 
government mandate. 
People don't trust it.



Page 3 of 7

Note the concern to "set the 
tone" - everything hinges on 
how the scheme is sold to 
the public. Note also the 
word "carries", which 
ministers have repeatedly 
insisted is not the intention.

Which conflicts with the 
fact that the Home Office 
is starting with 'ID cards 
for foreigners' (actually 
biometric residence and 
work permits for some 
non-EEA foreign nationals). Which will cost far more 

than the projected costs of 
the central ID scheme itself.

This paragraph is key. N.B. 
"HMT thinking" may refer to 
the Treasury's 'Citizen 
Information Project' that 
was quietly merged with the 
Home Office ID scheme 
shortly after the passing of 
the Identity Cards Act 2006.

Explicit mention of link to 
CRB checks. The "trusted 
relationship" group will at 
some point therefore 
include teachers, nurses, 
carers, maybe volunteers - 
who must submit to life-
long enrollment on the 
National Identity Register  
or lose their livelihood. 

The unions might just 
have something to say 
about this...

Which is the precise timeline 
shown in the 'NIS Delivery 
Strategy' PowerPoint, dated 
20th December 2007.

In other words, the plan is 
to issue people with low-
grade, fundamentally 
insecure ID cards (how 
secure will people be told 
they are?) and only later 
try to improve them. If the 
technology works. And if 
it doesn't cost too much. 
These 'delivery options' 
are all about getting as 
many people onto the ID 
database as possible, as 
quickly as possible - 
without giving a stuff 
about genuine citizen 
benefits or security, 
except as marketing.

Contrary to assurances, 
the scheme is about 
getting people to carry 
the card - "voluntarily". 
Cf. Andy Burnham: "I 
take the view that it is 
part of being a good 
citizen, proving who you 
are, day in day out."
This is a novel 
constitutional model.

The terminology hints at 
the direction of thought: 
citizens (and their rights) 
are embedded somewhere 
within and underneath the 
technological schemata. 
Notably none of the design 
principles relates to privacy 
or control for the subject. 
People don't feature as 
having rights, or as owners 
of their identity. At best 
they are bystanders and 
occupiers of market 
segments.
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